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10 Al Marketing
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WHAT'S INSIDE:

@ Why Al is your single biggest competitive advantage right now
@ How to outrank competitors without doubling your ad budget
@ The 10 strategies generating measurable ROI for local businesses

® Why working with a seasoned expert beats any DIY approach
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CHAPTER 01

Why Al Is the Great Equalizer for Small
Business

For the last decade, big companies with massive marketing budgets dominated local markets. They could
afford armies of specialists, expensive tools, and non-stop advertising. Small businesses competed with
one hand tied behind their backs.

That erais over.

Al has fundamentally shifted the playing field. A Wisconsin HYAC company, a local restaurant, or a solo
contractor can now execute marketing strategies that rival Fortune 500 companies — at a fraction of the
cost. The businesses that recognize this shift right now and act on it will own their local markets for the
next decade. The ones that don't will watch competitors steal their customers.

/8% 63% DX

of customers choose of SMBs using Al more leads captured
the first business report significant by businesses using
that responds cost savings marketing automation

The window of opportunity is right now. Early adopters are locking in advantages that will be nearly
impossible to replicate in 24 months. Al search, automated follow-up, and predictive targeting are not
future concepts — they are active today, and your competitors may already be using them.
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CHAPTER 02

The Competitive Advantage Nobody Is Talking
About

Most small business owners know they need better marketing. Very few understand how dramatically Al
changes the math. Here is what the data actually shows:

Google's Al search changed everything.

Google now serves a single Al-generated answer to most local searches. If your business is not optimized
for Al-powered search, you are invisible — regardless of how long you've been in business or how good
your reviews are.

Speed wins every time.

78% of customers choose the first business that responds to their inquiry. Al-powered automated
follow-up means you are always first — even at 2am on a Sunday when your competitor is asleep.

Personalization at scale is no longer expensive.

Al allows a one-person operation to deliver the kind of personalized, timely communication that used to
require a marketing team of five. That is a structural cost advantage you can deploy today.

Data-driven decisions replace guesswork.

Instead of spending money on ads and hoping they work, Al tools tell you exactly which audience
segments convert, which messages perform, and where to allocate budget for maximum return.

The businesses that invest in Al marketing infrastructure today will
have an insurmountable lead over competitors who wait. This is not
incremental improvement — it is a structural shift in how customers
find and choose local businesses.
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CHAPTER 03

Strategies 1-3: Get Found Before Your
Competitors

Strategy 1

Optimize for Al-Powered Search (AEO)

Google's Al Mode now answers most local searches without showing a list of websites. To appear in these
answers, your website needs structured data, specific question-and-answer content, and technical
optimization that most Wisconsin businesses have never addressed. Businesses that appear in Al
answers capture the majority of local search traffic — those that don't are effectively invisible.

Real result: Tony's Heating & Cooling went from zero online presence to building consistent local search
authority within months of implementing this strategy.

Strategy 2

Dominate Local SEO With Hyper-Targeted Content

Generic SEO is dead. What works today is hyper-local, intent-driven content that answers the exact
guestions your customers are asking. For a Waukesha HVAC company, that means content about
‘emergency furnace repair Waukesha' — not just 'HVAC services." Al tools now allow us to identify these
high-value, low-competition search terms faster and more accurately than any manual process.

Strategy 3

Google Business Profile Optimization

Your Google Business Profile is your most powerful free marketing asset — and most businesses have
never optimized it. Al tools now allow us to monitor, respond, and optimize your profile in real time,
dramatically improving your visibility in local map searches where buying intent is highest.
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CHAPTER 04

Strategies 4-6: Convert More Leads With Less
Effort

Strategy 4

Meta Ads That Actually Book Jobs

Most Wisconsin businesses are wasting their Meta ad budget on boosted posts with no strategy, no
targeting, and no conversion tracking. A properly built Meta campaign uses Al-powered audience
targeting, custom creative for each customer segment, retargeting for warm leads, and pixel-based
optimization that improves automatically over time.

Proof: Tipsy Tee Tavern saw a 206% increase in website traffic and over 100% growth in food sales after
a complete website and content strategy overhaul paired with targeted digital marketing.

Strategy 5

Automated Email Marketing & Lead Nurturing

The average small business has a customer list it has never emailed. That is free revenue sitting dormant.
Al-powered email sequences automatically follow up with new leads, re-engage past customers, and
move prospects through the buying process — all without manual effort. One reactivation campaign to an
existing customer list can generate significant revenue within 30 days.

Strategy 6

Conversion-Optimized Website & Landing Pages

Traffic without conversion is wasted money. Al tools now allow us to test, optimize, and improve website
conversion rates continuously. From headline testing to call-to-action placement, every element of your
website can be data-driven rather than based on opinion.
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CHAPTER 05

Strategies 7-9: Automate, Retain, and Scale

Strategy 7

Al Chatbots & After-Hours Lead Capture

78% of customers choose the first business that responds. An Al chatbot on your website captures and
qualifies leads 24 hours a day, 7 days a week — including at 2am when your competitor is unavailable.
For service businesses, a single after-hours lead captured can pay for months of marketing investment.

Strategy 8

Customer Retention Automation

Acquiring a new customer costs 5 to 7 times more than retaining an existing one. Al-powered retention
systems identify customers who haven't returned, automatically re-engage them with personalized offers,
and track lifetime customer value over time. This is the highest-ROI marketing activity most businesses
never implement.

Strategy 9

Al Workflow Audit — Find Where You're Losing Money

Most businesses we work with are losing $20,000 to $80,000 annually in manual processes that Al can
handle in hours. Scheduling, follow-up, reporting, content creation, customer communication — each of
these represents a cost that can be dramatically reduced or eliminated entirely. The audit pays for itself
before we bill a single dollar.
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CHAPTER 06

Strategy 10: The Fractional CMO Advantage

Strategy 10 is not a tactic — it is the system that makes all the other strategies work together. Most small

businesses implement marketing in pieces: they hire someone for SEO, someone else for ads, maybe a

freelancer for content. The result is disconnected activity with no unified strategy, no accountability, and

no compounding results.

A Fractional CMO changes that equation entirely.

You get senior marketing leadership — 20 years of expertise, strategic oversight, full execution capability

— without the $150,000 annual salary. Every channel works together toward a single revenue goal. Every

dollar is accountable. Every month you get clearer results, not more confusion.

_ Traditional Agency Technelle Fractional CMO

Monthly Cost

Strategic Leadership

Al Integration

Local Wisconsin Focus

Accountability

Time to Start
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$5K-$15K+

Often junior staff

Extra cost

National playbook

Monthly retainer

4-8 weeks

$8K-$12K+

One perspective

Rarely available

Varies

Salary regardless

2—4 months hiring

$3K-$6K

20 years experience

Core to every strategy

Built-in

Results-driven

This week
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CHAPTER 07

Why Technelle Is Different From Every Other
Agency

There is no shortage of marketing agencies in Wisconsin. So why does it matter who you choose?
Because the difference between a generic agency and the right strategic partner is not marginal — it is the
difference between wasted budget and transformational growth.

20 years of real results, not agency theater.

O Most marketing agencies are staffed by junior employees following playbooks.
Technelle is led by a 20-year marketing operator who has personally delivered results

1 across HVAC, hospitality, F&B;, B2B, and marketplace businesses. You get senior
expertise on every engagement — not handed off to an account manager.

We built our own successful business using these exact strategies.

-

TeenWorkHub, a national marketplace connecting teens to local jobs, was built from
zero to a 300+ person waitlist with institutional interest from school districts across the

N

US and Canada — with no paid marketing budget. That is not a case study from a
client. That is proof we live what we sell.

Al is not a buzzword here — it is the operating system.

o

Every strategy we build integrates Al at its core — not bolted on as an upsell. We use
Al for content creation, audience targeting, workflow automation, reporting, and

w

competitive analysis. The result is faster execution, lower costs, and better
performance than traditional approaches.
Wisconsin-local means we understand your market.

National agencies apply national playbooks to local markets and wonder why results
are mediocre. Waukesha is not Chicago. Southeast Wisconsin has specific buying

~ O

behaviors, seasonal patterns, and competitive dynamics that require local expertise to
navigate. We are not visiting your market — we live and work in it.
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You own everything. No lock-in. No hidden fees.

Your website, your content, your ad accounts, your data — it all belongs to you. We
earn your business month over month by delivering results, not by holding your assets
hostage in a long-term contract.

One point of contact. Zero agency markup.

When you work with a large agency, your budget pays for account managers, project
managers, and layers of overhead before a single dollar reaches actual marketing.
With Technelle, you work directly with the strategist who executes your campaigns.
That means faster decisions, clearer communication, and more of your budget driving
actual results.
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CHAPTER 08

Your Next Step: The Free 30-Minute Audit

Everything in this guide is actionable today. But the fastest path to results is not reading a guide — it is

having a senior strategist look directly at your business and tell you exactly where the biggest
opportunities are.

That is exactly what the free 30-minute audit delivers.
+ A full review of your current online visibility and search rankings
+ ldentification of your top 3 highest-leverage marketing opportunities
+ A clear picture of where your competitors are outpacing you — and how to close the gap
+ An honest assessment of where Al can save you money immediately

+ Zero obligation. Zero sales pressure. Just strategy.

Ready to outpace your competition?

Book your free 30-minute audit at technelle.ai No commitment. No agency pitch.

Just clarity on your next move.
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